The SEED School of Maryland
Title 1 - Family & Community Engagement
Annual Planning Meeting

Kyndale Lyles, Family and Community Engagement Coordinator
August 3, 2022 at 6pm

e

The SEED School of Maryland



WELCOME AND INTRODUCTIONS




AGENDA

Welcome & Introductions

Purpose

Title 1 and Family Engagement Overview
Group Planning

Team Share Out

Closing



MEETING OBJECTIVES

1. Share our school-wide Title 1 Plan and solicit family
feedback

2. Share suggestions on how we can collaborate in supporting
student’s achievement

3. ldentify ways SEED MD can best support our families



Title 1 Qverview

Dr. Marsha Koger, Federal Grants and Community
ngagement Manager



Title |

Title | is the most extensive federal aid program for public schools in the United
States. Today, Title | is part of the No Child Left Behind Act of 2001 (NCLB). This act
originated from the Elementary and Secondary Education Act of 1965 (ESEA) under
the administration of President Lyndon B. Johnson.

The Title | program funds schools according to the needs of the student population.
Funding is based on (but not limited to) student enrollment, as well as the number
of students receiving free and reduced lunch.

These funds are given to the Maryland State Department of Education from the
United States Department of Education, which then provides funds to The SEED
School of Maryland.

SEED MD hosts an annual Title | Family Information meeting to engage parents in
the development of the Title | application.



Title | Budget

Direct Student Support Staff - $443,000
School staff positions - $290,000
Teacher Support - $108,000

Student Support - $95,000

Homeless Services - $4,200

Equity Training - $15,000

Indirect costs - $86,000




Title | Family and Community Engagement
-amily Workshops - Financial Literacy

Training for Family Resource Genter
Translation Services

Google Training




Family & Community Engagement

Family and Community Engagement Policy 2022-2023
Parent’s Right to Know
Home-School-Compact



https://drive.google.com/file/d/11BIVZ0hJt1MQAs1bEudneN0wRtCMAEfh/view?usp=sharing
https://drive.google.com/file/d/1tnbQ_fTxfUAoDuh_I3oL1n-HK9AHWnpw/view?usp=sharing
https://drive.google.com/file/d/18NIj3Ym_2v0cZLNL9sZxd-pUkj34zN7c/view?usp=sharing

Group Planning / Share-Out

Jamboard



https://jamboard.google.com/d/1s1H8wpN3Ut28n73IiwWDz7xeok26Sp1uaszS63vHDiE/edit?usp=sharing

After
school
tutoring

1. What academic and enrichment

programs would you like to see
continue and/or begin at SEED MD?

2. What strategies can we

implement to ensure a safe and Girl/boy talks /

: restorative
healthy school environment for all  EEREEIEES
/ talk time /
students? outlets

3. How can we further support
families and students around
college readiness, access, and
knowledge?

Family

college
tours

Cohesive
Environment -

4. What family programs and
School and
Home is on

events would you like to see at our
school for the 22-23 SY? g:; sar

Crief & GrAl:
loss
groups

student/adult
mentoring - big
brother programs /
young men
mentoring

Inviting
families to the
workshops
when advisors
come to
campus

Latin as an
elective for
students

Behavior

management Family
training Ambassador

(families & Program

staff)

Breakout Room 1

Incorporate
college tours
for all grade
levels

Parent
Volunteers @
School Events
- Committees
to help plan

Upward
Bound /
Outward
Bound /
Northbay

Family
Shadowing




THANK YOU

Dr.Marsha Koger
Federal Grants and
Community Engagement

Kyndale Lyles
Family & Community
Engagement Coordinator Manager

klyles@seedschoolmd.org mkoger@seedchoolmd.org

Evaluation



https://docs.google.com/forms/d/e/1FAIpQLSetwOYhsnknATeP1BPa3Z28YL-huKOdOuMg61YqjcsBL8G5bg/viewform?usp=sf_link
mailto:klyles@seedschoolmd.org
mailto:mkoger@seedchoolmd.org

